
BOARD MEMBER POSTING 

AGENCY HISTORY 
Literacy Buffalo Niagara (LBN) was originally established in 1965.  It is incorporated today as a merger between 
Literacy Volunteers of Buffalo & Erie County and Literacy Volunteers of Niagara County in 2012.  The agency’s 
annual budget is approximately $500,000.  LBN provides services that are particularly vital to improving the 
quality of life in Erie and Niagara Counties since 18% of residents (or 146,000 individuals) are functionally 
illiterate or read at or below a 5th grade level. LBN also serves the growing population of relocated refugees 
and immigrants in the area who may not speak or read English or who may not have had any formal 
education in their native countries. 

MISSION STATEMENT 
Our mission is to develop literacy skills by providing free tutoring in Erie and Niagara counties through 
engagement and training of diverse community volunteers. 

VISION STATEMENT 
Our vision is that all people in Erie and Niagara counties are literate. 

WHY ADULT LITERACY? 
Literacy affects the day-to-day life of all adults: in workplaces, supermarkets, doctor’s offices, when paying 
bills, and in social settings. We want to see our community thrive and are dedicated to helping adults reach 
functional literacy so they can reach their goals and break the intergenerational cycle of low literacy and 
poverty.  

WHY JOIN OUR BOARD? 
The LBN Board of Directors comprises leaders from the nonprofit and for-profit sector who are dedicated to 
the organization’s mission. Serving on the LBN Board of Directors is an extraordinary opportunity for an 
individual who is passionate about strengthening leadership and governance in the human services sector. 
Board members are expected to attend meetings held typically the third Thursday of every other month. They 
are expected to read board materials in advance of board meetings and to come prepared to ask questions 
and participate in discussions. Board members are expected to serve on one committee and to undertake 
special assignments willingly and enthusiastically. Board members are expected to play an active role in 
securing the financial resources necessary for LBN to achieve its mission. Board members are expected to 
leverage personal relationships and connections to help the advancement committee and LBN employees 
identify and solicit potential funders, as well as directly invest in LBN’s work by making a personal 
contribution each year.  

Please note the Board is currently seeking expertise in areas of finance.  We at LBN value the perspectives 
of diverse community members and encourage all interested parties to apply. 

Interested candidates are required to request and complete a board member application and can do so by 
contacting Tara Schafer, the agency’s Executive Director. She may be contacted at 716-876-8991 or 
tara.schafer@literacybuffalo.org  

“Once you learn to read, you will forever be free.”  Frederick Douglass 

mailto:tara.schafer@literacybuffalo.org


 
 
 

Board of Directors Application Form 
 
Our Mission is to develop literacy skills by providing free tutoring in Erie and Niagara Counties through 

engagement and training of diverse community volunteers. 

Our Vision is that all people in Erie and Niagara Counties are literate. 

Thank you for your interest in the Literacy Buffalo Niagara Board of Directors! Please complete this 
application in its entirety. 

Date: 

Name:                                                                                                  Phone: 

Address:                                                                                              Email: 

1. Why are you passionate about seeking membership on LBN’s board? 

 

 
2. Please list area(s) of expertise, qualities, talents, or interests that would be beneficial to LBN. 

 

 
3. Is there a particular committee that interests you [Governance & External Affairs, Audit & Finance 

or Advancement] or a particular area you would like to develop? (Please refer to “Committee 
Descriptions”) 
 
 
 

4. Is there anything else that you want us to know?  
 



 

Board of Directors Overview 

Thank you for your interest in Literacy Buffalo Niagara’s (LBN) Board of Directors (BOD). Our BOD 
consists of individuals that believe in the LBN mission and vision.  The purpose of this BOD overview is 

to give you an idea of what to expect as an LBN Board member. 

BOD Participation 

Board Committees, Supporter Engagement, Spreading Awareness & Financial Gift 
 

Board Committees 

BOD members are required to participate on one or more Board committees.  Please see 
committee descriptions below. 

    Committee Descriptions 

Governance & External Affairs Committee: The Governance & External Affairs Committee 
oversees the creation of the on-boarding process for new board members, including review of 
applications, interviews and election.  The Committee also provides a yearly review of the 
bylaws and other governing material of the board. Lastly, this committee oversees the 
execution of the agency’s strategic plan and works with the Executive Director on legislative 
affairs and external relations. 

Audit & Finance Committee: The Audit & Finance Committee’s typical task areas include: 
budgeting and financial planning, financial reporting and the creation and monitoring of 
internal controls and accountability policies.  Finance Committee members also review the 
results of the audit and any related management letter with the independent auditor. 

Advancement Committee: The Advancement Committee, working in conjunction with the 
LBN development team, shall work to cultivate relationships with major donors and 
corporations to provide operational support. Tasks include overseeing the implementation of 
the annual advancement plan, as well as support LBN fundraisers throughout the year. 

 

 

 
 



Opportunities for Board Members to Contribute 

PLEASE COMPLETE! 

Supporter Engagement & Spreading Awareness 
We request our BOD members choose and make a commitment of at least two 
opportunities in the “Gratitude” and “Awareness” sections below. 

Kindly checkmark two choices in each section. 

Gratitude: Thanking our Supporters 
____Making thank-you calls to donors and tutors.  
____Adding personal notes to invitations, solicitations and thank-you letters. 
____Reaching out to elected officials to thank them for public support. 
____Attending a donor and/or tutor appreciation meeting with the Exec. Dir. 
____Attending a donor and/or tutor appreciation event. 

Awareness: Spreading the Word 
____Inviting the ED or a LBN Team member to present at my social/country club, 
my company’s Lunch and Learn Series, my place of worship, my civic organization 
or my book club. 
____Advocating with elected officials. 
____Inviting colleagues, friends and family to programs and events. 
____Being a social media ambassador, sharing posts from our social media 
accounts and forwarding our email blasts. 
____Adding three or more names to our database as potential volunteers or 
donors. 

Financial Gift 
We are proud to have 100% financial participation from our BOD. Board members 
donate at a level that is meaningful and reasonable for them. An annual gift from 
each of our Board members demonstrates commitment to the mission and 
fundraising goals of LBN. 

Please email your completed application and current resume to our 
Executive Director: tara.schafer@literacybuffalo.org  
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